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Build an AI income system around what 
businesses need now.
In 10 days we'll build your agency asset – niche, offer, brand, website, CRM and first campaign 
– so you can start selling AI solutions that businesses urgently need.

F I R S T  T A R G E T

A signed client and cash collected. F E A T U R E D  I N Trustpilot
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Building your AI agency is a chain of connected decisions.
We'll guide you through every link — and build each part around the decisions you make.

0 1

Choose
a viable niche

→

0 2

Package
a credible offer

→

0 3

Install
the infrastructure

→

0 4

Launch
campaigns

→

0 5

Sell
with confidence

→

0 6

Deliver
a real result

→

0 7

Repeat
what works

You won't be left with a course and a list of things to build. We'll work through the decisions with you 
and turn them into a business that's ready to sell.

Designed primarily for customers starting a new AI agency.
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We build the engine. You drive the momentum.
We support you to make decisions, listen to prospects and deliver solutions.

A I  A C Q U I S I T I O N  B U I L D S

Niche, offer, action plan and launch brief

Website, brand/profile, CRM and lead pipelines

AI SDR configuration and campaign infrastructure

Campaign builds, coaching and progress visibility

Y O U  D R I V E  T H E  M O M E N T U M

Give fast inputs and make launch decisions

Run sales calls, follow up and build trust

Deliver quality work for the clients you win

Use the data to improve the next campaign

O U R  S H A R E D  G O A L Your first signed agreement + cash collected
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Your first acquisition engine is live by day 10.
We start building immediately after payment. Your cohort begins at the next monthly start.

01 02 03 04

NOW

Immediate access

Platform, content, AI, chat, 
community, action plan 
and cohort assignment.

CALL  1

Choose the 
direction

Validate your niche, define 
the offer, and agree the 
first action plan and 
required inputs.

BUI LD

Install the engine

Website, brand/profile, 
CRM, AI SDR, campaign 
assets and infrastructure.

BY DAY 10

Review + go live

Present the deliverables, 
resolve any issues, 
confirm campaign one is 
live and set the next 
actions.

Two private 60-minute onboarding calls are included in every tier.
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Your next 120 days with us.
Four clear milestones take you from the first campaign to a repeatable path towards $10k/month.

01  /  WEEKS 1–4

Build + launch

Approve the niche, offer 
and assets. Launch your 
first campaign. Start 
handling responses and 
taking your first calls.

02  /  WEEKS 5–8

Convert

Build your follow-up, issue 
proposals, handle 
objections and work 
towards a signed, paid 
first deal.

03  /  WEEKS 9–12

Deliver + prove

Onboard your first client, 
create a measurable 
result and turn the 
delivery into proof for your 
next prospect.

04  /  WEEKS 13–17

Repeat + scale

Use what works to build a 
repeatable acquisition 
process and prepare to 
grow towards $10k/month.

Focus on completing the next milestone. Your action plan shows you what to do next.
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The path to a first deal, across 1,000+ surveyed clients.

DAY 30 DAY 60 DAY 90 DAY 120 DAY 180

ACCELERATOR 10% 30% 50% 75% 95%

LAUNCHPAD 15% 40% 70% 85% 97%

LAUNCHPAD PLUS 20% 50% 75% 95% 98%

Cumulative share of surveyed clients who had signed a first deal.

D A Y  1 8 0  O U T C O M E S
AVERAGE CONTRACTED REVENUE

Accelerator $50k

Launchpad $180k

Launchpad Plus $250k
NO FIRST DEAL 5% / 3% / 2%

By day 180, 95–98% of surveyed clients had signed their first deal.

Reported survey data supplied by AI Acquisition, n>1,000. Respondents were limited to companies that had completed the action plan. Contracted revenue is not cash collected. 

Results vary and are not guaranteed.
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What our most successful founders have in common.
And the patterns we see in those who move fastest and those who don't.

T O P  1 0 %  – B U I L D  M O M E N T U M

01 Business experience as an employee or entrepreneur.

02 Comfortable speaking with other businesses.

03 Confident selling and creating value.

04 Disciplined enough to follow the process and training.

B O T T O M  5 %  – L O S E  M O M E N T U M

01 Delegate founder-led tasks to VAs too early — especially 
sales calls.

02 Inconsistent effort and weak follow-through.

03 Low drive, motivation and ownership.

Build momentum by staying close to the early sales calls, learning what businesses need, following through consistently, 
and taking ownership of moving your business forward.

Behavioral patterns reported by AI Acquisition. Directional, not deterministic.
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More launches = more chances to find what converts.
Use each launch to test a different niche, offer, audience, message or strategy. You can run more than one 
campaign at a time.

A C C E L E R A T O R

3 launches

L A U N C H P A D  /  P L U S

6 launches

I L L U S T R A T I V E  R E C U R R I N G - R E V E N U E  S C E N A R I O

1 CLIENT

$3K/month
3 CLIENTS

$9K/month
5 CLIENTS

$15K/month
Illustration assumes $3,000 in monthly revenue per client. It is not a forecast or guarantee.
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$18,105 average monthly revenue.
Four founders. Multiple paths to revenue.

Reported by 102 survey respondents from 
a group of 668 businesses.

$150K/ month
Reported two-hour workday

WATCH JARED’S STORY →

$100K/ month
Reported client business

WATCH ALEX’S STORY →

$20Kclient
Reported single-client outcome

WATCH JO’S STORY →

£156Kadded
Reported AI-enabled impact

WATCH NIN’S STORY →

Publisher-supplied titles. Customer outcomes are not typical; no financial result is guaranteed.

https://www.youtube.com/watch?v=k3x-fCUaZeo
https://www.youtube.com/watch?v=o6wex5j7rmE
https://www.youtube.com/watch?v=ulL1l5EFi0A&t=76s
https://www.youtube.com/watch?v=4PBl7cbAOi4
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Meet your AI workforce.
Ten specialist agents support acquisition, sales, content and delivery. Five of them run one campaign end to end.

O N E  W O R K F L O W .  F I V E  A G E N T S .

1

Niche Researcher
Finds the company 
and buying signals.

→

2

Cold Email Agent
Turns research into 
personal outreach.

→

3

AI SDR
Qualifies replies and 
books calls.

→

4

Sales Call Analyzer
Finds objections and 
buying signals.

→

5

Growth Consultant
Improves the next 
campaign.

3,213
CONTACTED

→ 201
OPPORTUNITIES

→ 57
BOOKED CALLS

$1.91
REPORTED COST PER BOOKED CALL

Y O U R  F U L L  W O R K F O R C E
AI Sales Coach AI Organic Growth AI LinkedIn Engine AI Website Creator AI Cold Email Agent AI Ads Writer

AI Growth Consultant AI SDR – Booking AI Sales Call Analyzer AI Niche Researcher

Illustrative campaign example. Economics vary by market, offer and channel.
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Prove the offer. Then add sales capacity.
Your first sales calls are where you learn what buyers really need. Once the offer works, bring in sales support to help 
you grow.

1  /  F OUNDER- LED

Stay close to the first calls. Learn 
what prospects need, where they 
hesitate and what makes them 
buy.

2  /  PLUG- I N  CLOSER

Choose from 1,000+ commission-
only and paid sales reps across 
AIA's recruitment network. Use 
AIA's interview scripts to find the 
right fit.

3  /  MORE CAPACI T Y

Your rep takes sales calls and 
closes deals, giving you room to 
handle more opportunities without 
every call depending on you.

Availability, compensation and performance vary. Eligibility and any additional costs are confirmed in your agreed scope.
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You're not figuring this out alone.

ONBOARDING Two private 60-minute calls to choose your market, offer 
and launch plan — then review the build before campaign 
one goes live.

EVERY WEEK Journey, sales and performance sessions tied to your 
current stage. Bring the real questions.

OPEN SUPPORT Weekday office hours, Account Manager help and cohort 
community. Questions do not sit unanswered.

AI  SUPPORT Community guidance and AI sales-call reviews between 
live sessions. See what worked and what to try next.

Launchpad includes five private milestone calls. Launchpad Plus adds 
fortnightly private coaching.



A C C E L E R A T O R  ·  L A U N C H P A D  ·  L A U N C H P A D  P L U S 1 3

Beyond the first 120 days: your 12-month runway.
Your cohort runs for 120 days. The tools, support and your remaining launches continue for the full year.

120 DAYS
Managed cohort

12 MONTHS
Platform + continuation access

Build the foundation

Niche + offer + personal action plan

Website, brand assets + profile

CRM, pipelines + AI SDR setup

First campaign targeted live day 10

Win your first deal

Weekly journey, sales + performance

AI support + sales-call reviews

Account Manager + cohort support

3 or 6 campaign launches

Keep compounding

Platform, training + AI access

Cohort community + leaderboard

Remaining campaign credits

Monthly reviews + continuation plan
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Choose the right level of support for your launch.
E N T I T L E M E N T ACCELERATOR LAUNCHPAD LAUNCHPAD PLUS

Upfront price $9.8k $16.8k $24.8k
Campaign launches 3 6 6

Private milestone calls — 5 5

Fortnightly private coaching — — ~8 calls

Tech VA placement — 1 placement 1 placement

Custom AI agent — 1 agent 1 agent

CRM + AI SDR Platform access Included Included

Active-cohort office hours Pilot test Included Included

Months 5–12 group review Monthly Monthly Monthly

BONUS Free LLC creation Included Included Included

BONUS $2k consultation Included Included Included

Third-party campaign tools and data are paid by the customer. VA placement includes sourcing; the customer contracts, pays and manages the VA. Written terms govern.
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A revenue guarantee matched to your tier.

ACCELERAT OR

$50,000
Contracted-revenue target within 12 
months.

LAUNCHPAD

$100,000
Contracted-revenue target within 12 
months.

LAUNCHPAD PLUS

$100,000
Contracted-revenue target within 12 
months.

If you meet the participation requirements and do not reach the contracted-revenue target for your tier, 
your program fees are refunded, less the $350 processing fee.

The written agreement contains the complete participation requirements, measurement rules, exclusions and refund terms. It governs over this summary.
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Choose your tier. Start building immediately.

01

Choose

Choose the tier with the 
number of launches and 
level of private support 
you want.

02

Access

Get immediate access to 
the platform, content, AI 
tools, chat, community 
and onboarding form.

03

Onboard

Use your first private 
60-minute call to confirm 
your niche, offer and 
action plan.

04

Go live

Review the completed 
build and launch your first 
campaign by day 10.

O U R  G O A L Sign your first client, collect cash — then keep building towards repeatable growth.
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Built to be transparent with you.
We back our program with a real, tier-matched guarantee — and we believe in being straight about what drives results. Here's the honest picture before
you decide.

OUR COMMITMENT TO YOU

A revenue guarantee matched to your tier
Unlike most programs, we put a written performance guarantee behind our tiers. Meet the participation

requirements and, if you don't reach the contracted-revenue target for your tier within 12 months, your

program fees are refunded, less a $350 processing fee.

The guarantee lives in your signed agreement
So it's clear and enforceable, your guarantee is defined, measured and applied solely by the agreement

you sign — its eligibility conditions, thresholds, timeframes and remedy mechanics. That written

agreement is the promise; no ad, video or sales call adds to or changes it.

Real support behind the outcome
Onboarding calls, weekly sessions, coaching, AI tools and cohort support are all built to help you get

there. What we can't do is guarantee an outcome that depends on factors only you control — which is

exactly why the honest picture on the right matters.

THE HONEST PICTURE

No typical or expected outcome
Results vary enormously. There is no typical, average or expected financial result. Many purchasers

earn little or nothing, and your results may be substantially worse than any example shown.

Purchasing is not doing
Buying a service isn't using it, and using it isn't the daily action a business requires. Without consistent

effort, you should expect to earn zero.

Gross revenue is not profit
Marketing figures generally reflect gross, top-line revenue before ad spend, software, staffing and taxes.

What you keep after costs is substantially lower, and may be zero or negative. Testimonials are

exceptional, not typical (FTC 16 C.F.R. Part 255).

You bear the risk
You may lose the entire amount you invest, plus other business costs. Don't invest or borrow funds you

can't afford to lose. This is not financial, legal, tax or investment advice.

Growth Partner DMCC (t/a “AI Acquisition” / “AIA”), Trade Licence DMCC-878122, Dubai, UAE. Governed by UAE law. Refund and cancellation terms, if any, are those stated in your signed agreement or at

checkout. Nothing in this summary creates, expands or limits any refund right. This is a condensed summary; the full Earnings and Income Disclosure and the Terms of Business govern and are available on request.


